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Overview

▪ Overview of OIP-ISR

▪ Considerations for Sponsored Proposals

▪ Distinguishing between OCGA, CTO and OIP

▪ Proposal Toolkit

▪ Best Practices
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The Office of Intellectual Property & 
Industry Sponsored Research

OIP-ISR is uniquely 
equipped to manage the 
University’s relationships 
with industry
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Types of Industry Engagement 
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Destination: Fund Number



Driving Innovation to Market.

Sponsored Research.  Now what?!

▪ Describe the work to be done

▪ Purpose: Research, Fellowship, Training . . . 

▪ Who is the sponsor: Federal, state or local Gvnt, 
non-profit foundation or for-profit company  

▪ Facilities and Administrative Rate differs

▪ Different Offices within UCLA Handle different 
types of engagements
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Classification of Proposal

Indirect Cost Rate / F&A 
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Clinical Trial Defined

▪ At UCLA, a clinical trial is defined as:

“The controlled clinical testing in human subjects of 
investigational new drugs, devices, treatments or 
diagnostics or comparisons of approved drugs, 
devices, treatments or diagnostics, to assess their 
safety, efficacy, benefits, costs, adverse reactions, 
and/or outcomes...” 
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For purposes of applying the approved 26% 
Indirect Cost Rate, the following are NOT 

categorized as Clinical Trials:

▪ Retrospective Chart 
Reviews

▪ Analysis of Existing 
Medical Data and 
Records

▪ Laboratory Research

▪ Animal Studies

▪ Federally-Funded 
projects (OCGA)
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WHICH OFFICE?

▪ OCGA – Extramural 
funding directly with local, 
state or federal 
government entities or 
non-profits

▪ Clinical Trials Office – CT 
agreements; CDAs as a 
precursor to a CT

▪ OIP – ISR

▪ Material Transfers

▪ For-profit sponsors

▪ Sub-awards (SBIR/STTR)

▪ CDAs

▪ Equipment loans

▪ Unfunded 
Collaborations

▪ Fellowships

▪ Conferences / Other
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Proposal 
Toolkit
Streamlined and 
Stress-free!
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Extramural Funding:

▪ EPASS (updated 2/4/13)

▪ Industry-Sponsored 
Research Checklist

▪ Conflict of Interest 
Financial Disclosure Forms 
(Form 700U / Addendum)

▪ Budget

▪ Scope of Work

To get the process started:
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EPASS
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Industry-
Sponsored 
Research 
Checklist
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Form 700 U
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Form 700U 
Addendum
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Budget 
Template
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How long does it take for a research 
agreement to be approved?

▪ If the sponsor agrees to use the standard UCLA 
research agreement without negotiation of 
additional terms, an agreement can be signed by 
OIP as soon as the completed proposal package 
with all signatures and approvals is received.

▪ If the sponsor requires negotiation of contract 
terms or has extended internal review, significant 
delays can occur.
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Potentially Problematic Provisions

▪ Publication 
Restrictions

▪ Intellectual Property 
Ownership and Usage

▪ University 
Indemnification of 3rd

parties

▪ Governing Law

▪ Recovery of less than 
all University Costs

▪ Penalty Clauses

▪ Conflict Resolution
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Potential Internal Delays

▪ Conflict of Interest Review Committee (CIRC)

▪ Incorrectly categorizing the Type of Contract – i.e., Personal 
Consulting Agreement versus UCLA Subcontract

▪ Budget Errors

▪ Policy Exceptions

▪ Administrative Approvals

▪ Embryonic Stem Cell Research Oversight Committee (ESCRO)

▪ Institutional Review Board – human research?

▪ Office of Animal Research Oversight (OARO/ARC) – Care and use 
of animals

▪ Institutional Bio-safety Committee (IBC) – Hazardous Biological 
materials
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The Contract Process

Receipt

of pre-
proposal 

documents 

Review

Approvals

Policy & 
Compliance

RFP

Negotiation

Intellectual 
Property

Confidentiality

Publication

Execution

by ISR

Post
Award

Issues/?

Amendments

NCTE

Proposal
Submission

To industry 
sponsor



Driving Innovation to Market.

UCLA INTERNAL PROCESS

FUND NUMBER

ORDM/EFM

OIP-ISR
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BEST PRACTICES
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BEST PRACTICES

▪ Timely submit all internal proposal documents

▪ Obtain signatures and administrative approvals

▪ Consistent details among all documents 

▪ Fill out all the information requested

▪ Investigator time/effort reflected in the budget

▪ Include correct indirect cost rate

▪ Prepare a coherent budget – use budget template

▪ Submit PI exception letter, if needed

▪ REVIEW, REVIEW, REVIEW
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Office of Intellectual Property & 
Industry Sponsored Research

11000 Kinross Ave., Suite 200
Los Angeles, CA 90095

Tel. 310.794.0558
Fax. 310.794.0638
Campus Mail Code: 140607

Questions?
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Thank you!

Visit us at:

www.oip.ucla.edu
Contact: tara.kamin@research.ucla.edu


